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CTS
March 16, 2004
POC

Company Address

SUBJECT:
Monthly Funds Labor Hour Expenditure Report (FLHERs) for Contract [Number with Contractors Name]
Dear  MDA Contractor   :


This letter is notification to your company that starting with the March 2004 report, all contractors will prepare and submit FLHERs electronically using the Combined Acquisition Reporting and Analysis Tool (CARAT), a web-enabled reporting tool that the Missile Defense Agency (MDA) has established to automate monthly FLHER submissions.

           Prior to entering the March 2004 FLHER into CARAT, you are requested to enter
 cumulative totals from the February 2004 FLHER.  The resubmission of the February 2004 cumulative totals will enable MDA to establish an accurate baseline. Please enter the February 2004 totals and your March 2004FLHER  into CARAT no later than April 20, 2004.


To establish a Contractor account in CARAT, please complete the enclosed form for each point of contact (POC) and send the completed form to Ms. Monica Fleming at facsimile 703-882-6356.  It is advisable that contractors establish more than one POC for each contract.

Once your account is created, each POC will receive an email providing a URL, a user name, and a default password.  The POC will also receive instructions on how to use CARAT in a follow-on email.  Each POC will have access only to those contracts to which they have been assigned. 



The MDA Contractor Support Division (CTS) will conduct one-hour training sessions on March 30 and 31, 2004 at 09:30 AM, 10:30 AM, and 11:30 AM each day at Sequoia Plaza in Arlington, VA.  If you wish to register for this CARAT training or have any questions, please contact Ms. Monica Fleming at monica.fleming-contractor@mda.osd.mil or call 703-882-6558.


This letter is your authorization to submit FLHERs electronically as described above starting with the March 2004 report.  Your next contract modification will reflect this administrative change.

Sincerely,

JOHN B. RICHARDSON

Director, Contractor Support Services

Missile Defense Agency

Enclosure:

CARAT Contractor Account Request Form
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