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Purpose (U)

AProvide an overview of MDA®S
MDA Office of Small Business Programs (OSBP) Assistance

A Provide information on how small businesses can do business
with MDA
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Missile Defense Agency Mission (U)

Develop and field an integrated, layered Ballistidissile
DefenseSystem (BMDS):

A To defend the United States, its deployed forces, friends
and allies

A From enemy ballistic missiles of altanges

A Capableof engaging them in all phases of flight
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MDA Office of Small Business Programs (OSBP)
Mission/Vision (U)

A The Mission of the Office of Small Business Programs (OSBP) is
to enablethe Missile Defense Agency to gain access to the
efficiency, innovation, and creativity offered by small businesses

A OSBPhas aVision to remain an integral player and value added
advisor in the development of MDA acquisition strategies to
ensure compliance with laws, directives, goals, and objectives
related to small business initiatives; to serve as a facilitator for
accessing untapped small business resources; and to serve as an
advocate for small business in MDA procurements
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Small Business Utilization InMDA (U)

Statutory Small Business Goals for DoD
A Total Small Business 23%
A Small Disadvantaged Business 5%

MDA Total Acquisition Dollars*

A Woman Owned Business 5% SB Prime \

A Service Disabled Veteran Owned 3% 6.0% *

A Historically Underutilized Business Zones
3%

MDAA estimates that 34.1% of its
acquisition dollars eventually flows
to small businesses

A 6.0% of MDA acquisition dollars )
are awarded as prime contracts to
small businesses*

>34.1%

%

> 15.3%
To SBO6
documented*

A 9.3% are awarded to small
businesses assttier
subcontractors* y,

A MDA estimates another 18.8% of
its acquisition dollars flow to small
businesses through 2 tier and
below subcontracts**

* Based on FY 08 reporting
** Based on FY 07 reporting
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MDA Small Business Market (U)

4 Major MDA Markets for Small Businesses

A Subcontracting Opportunities With Our Large System
Prime Contractors

A Advisory and Assistance Services
A Infrastructure Support

A Small Business Innovation Research/Small Business
Technology Transfer(SBIR/STTR) Programs
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MDA Small Business Market (cont.) (U)

Subcontracting Opportunities With Our Large System Prime Contractors

ALargest part of MDAG6s acquisitio
- Many opportunities at multiple tiers of the supply chain

ANeeds include:
- Manufacturingcapabilities of all kinds
- Engineeringservices
- Testsupport services
- Constructiorservices

ANew MDA incentivization requirements (award fee criteria) for SB
utilization on large business contracts and stronger SB subcontracting
performance oversight by the MDA OSBP.

AMDA Small Business AdvisoryC o u n c i | carPa®sBtinsfinding small
business subcontracting opportunities
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MDA Small Business Market (cont.) (U)

Advisory and Assistance Services (A&AS)

ATypes of services include:

- Systemd<£ngineering and Technical Assistance (SETA) Support
TestPlanning Support
Acquisitionand Contracting Advisor§ervices
Businessand Financial Management Services
AdministrativeSupport Services
WarfighterSupport and Infrastructure Planning Services
Quality Assurance Support Services
Securityand Intelligence Support Services

AMIDAESS Program covers all our A&AS Services
- Providesboth prime and subcontracting opportunities for Small Businesses
(34% setaside for Small Business)
- In source selection now; contract awards to follow soon
- Possiblegeaming opportunities with awardees (register on the FedBizOpps
( ) under MIDAESS)
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MDA Small Business Market (cont.)

Agency Infrastructure Support

Alncludes:
- EnterprisewideIT support
- Facilitiessupport
- GeneralSupply and Service Support (e.g. furniture, moving
services warehousing, toner cartridges and printer supplies, etc)
- GuardServices

AOpportunities both on direct contracts and orders off of GSA
schedules

ABoth prime and subcontracting opportunities for Small Businesses

- Somesetasides for 8(a); HUBZone; and SDVOSB small
businesses
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MDA Small Business Market (cont.)

Small Business Innovations Research/ Small BusineBschnology Transfer
Programs (SBIR/STTR)

A Includes a wide gamut of technology development across many technology
disciplines

AMDA has 4 largest SBIR program in DoD (just behind the 3 Services)

- FY 09- ~ $125M spent in the programs
A Phase | awards $100K/award; 6 month effort for concept development
A Phase Il awardsavg~$1M/award; 2 year effort for technology development
A Phase Il awards funded by program offices or contractors to use technology in

BMDS systems

AMDA participates every yearone of the SBIR/STTRsolicitation issued byDoD
: for information on MDA SBIR/STTR Programs

- Annually, NDIA sponsors a Missile Defense SBIR Industry Day in early August
for Small Businesses to meet with topic Authors
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Marketing to MDA (U)

ARegister in the MDA Small Busines®irectory
AMeet with the MDA OSBP first before other offices in theAgency
ANo @ one sitailer ydurimarketing litdrabure to the prospective customer
ATarget your market within the Agency and do your homework
(mi ssion/ environment/ nl andmicaswmes/ fiho
A Differentiators count (what separates you from other great performers?)
ADondt try to be evneveryprorise mgre thao yoe cardelivds o d
ARespond to sources sought and fanswer
AYou translate the relevancy of your Past Performancel on 6t expect yo
customer to do it
ADonodt discount t he val uetheyftan get\owimtinet r a
front door
ANothing sells like great performance!
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MDA OSBP Websites (U)

www.mda.mil
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MDA OSBP Websites (coni) (U)

www.mda.mil
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