DEPARTMENT OF DEFENSE

MISSILE DEFENSE AGENCY
7100 DEFENSE PENTAGON
WASHINGTON, DC 20301-7100

APR 24 2006

MEMORANDUM FOR ALL MDA PERSONNEL AND CURRENT AND
PROSPECTIVE CONTRACTORS

Subject: Update to Previous Appointment of Missile Defense Agency Ombudsmen

On 28 March 2005, | signed a memorandum announcing two ombudsman
appointments within the Missile Defense Agency. [ assigned an ombudsman to enhance
procurement integrity by having someone at the most senior level act as a point of contact
for anyone wishing to report a possible procurement integrity violation. Additionally, based
on the perception that contractors are sometimes reluctant to report issues to Government
employees for fear of offending the customer, | also decided to appoint an Agency
ombudsman for the industry component of our workforce. Due to the recent Senior Staff
reassignment for the Executive Director, the following is an update to the previous memo.

The MDA Acquisition Ombudsman is Dr. Patricie Senders, the Agency’s Executive
Director. Her focus will be on handling integrity, fairness or other issues associated with
individual contracts, source selections, award fee recommendations and negotiations. Her
objective is to help us assure that our processes, and our implementation of them, are fair,
unbiased and consistent. | expect individuals to try and resolve most issues at the lowest
possible level, but I also know that there are times when this may be either too cumbersome
or not appropriate. Any person, Government or contractor, who has an acquisition integrity-
related issue may directly contact the Acquisition Ombudsman to ask that she inquire into
the issue and resolve it appropriately. Also, every solicitation will identify who the
Acquisition Ombudsman is and how to contact her.

The MDA Industry Ombudsman is Mr. Jim Sides. His role is to solicit candid
feedback from industry leaders with whose companies we do business. Specifically, he
provides an avenue for these leaders to inform me of their concerns, their views on MDA
processes and practices and any other topic that they want to bring to my attention. Jim will
work informally, but will report his findings directly to me on a regular basis.

I believe that maintaining continuous vigor in fulfilling these roles will help give us
the appropriate checks and balances for preventing any acquisition integrity issues and
appropriately dealing with any industry issues. Dr. Patricia Sanders may be contacted at
Patricia.Sanders@mda.mil and Mr. Jim Sides may be contacted at James.Sides@cox.net.
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Lieutenant General, USAF
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