
 

Transition Confidence Level 

Level  Characteristics  

1.   Working Group interest expressed. 

 Active tech discovery.  

 Acknowledge gap. 

2.   Project initiated. 
TRL goals established. (baseline) 

3.   Specific project technical goals established. 

 Target acquisition programs identified. 

 Potential transition stakeholders identified. 

4.   Target PM’s briefed and provided progress updates. 
Key transition stakeholders named. 

 Relevant programs named. 
 

5.   Expressed interest from PM office. 

 Active communication with named PM contact. 

6.   Transition technical goals approved by PM and S&T. 

 Transition schedule estimate developed. 

 Project included in PM plans as a potential source. 

7.   Integration strategy defined 

 Transition cost estimate complete  

 Potential funding sources identified 

8.   Signed transition agreement between PM and S&T 

 Transition funding committed 

9.   Transition PEO funding and management completed  

 Transition after Action Report and storyboard documented on S&T portal. 

 Transaction success report to AT&L 

 

 


